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Curriculum vitae
Europass

Informatii personale

Nume / Prenume

Adresa(e)
Telefon(-oane)
Fax{uri)
E-mail(uri)

Nationalitate(-tati)

Data nasterii
Locul de munca vizat-
domeniul ocupational

Experienta profesionala

Perioada

Numele si adresa angajatorului

Functia sau postul ocupat

euro ass|L

CUCIUREAN ALINA ELENA
13A, Trandafirilor, 725100, CAMPULUNG MOLDOVENESC, SUCEAVA, ROMANIA

0040230310842 Mobil: 0744509869
0040230314094

alina_cuciurean@yahoo.com

Roména
24 SEPTEMBRIE 1972

Member of CEF

01.09.2015 - present — Headmaster of the Forestry College Bucovina Campulung Moldovenesc

01.09.2011 - 31.08.2012- Headmaster of the Forestry College Bucovina Campulung Moldovenesc
2010- 2020 - Methodist of the 1SJ Suceava

2011- present - Member of the Advisory Council of Technical Disciplines of the 1SJ Suceava;
2011-2012 - Member of the Advisory Council for the improvement of teaching staff
2012-present — Member of the Advisory Council of the Department for Quality Assurance of ISJ
Suceava

2015 - present - Member of the Advisory Council for Human Resources Management within 1SJ
Suceava

2007- 2017 - Member of the National Specialized Commission — Forestry

2013- present- CNEE Collaborator - development of subjects and scales for the final and tenure
exams, forestry field

1997- present - professor

Forestry College ,Bucovina® Campulung Moldovenesc, str. Calea Bucovinei, 56 Campulung
Moldovenesc

Headmaster — Forestry College Bucovina
Professor - specialty discipline: forestry

l0.09.52L¢



Principalele activitati st responsabilitatj

Numele i adresa angajatorului

Teaching specialized subjects, Forestry field

Project Manager POCU INTERNSHIPS - TRANSITION PATH TO EMPLOYMENT

Project Manager RoSE

Coordinator EQUAVET - PARTNERSHIP NETWORKS

Experience in developing and implementing projects with European funding - Phare TVET RO
2006/018-147.04.01.02.01.01.01 project - "Providing specialized equipment for equipping school
laboratories and workshops in 150 educational units in the vocational and technical system”
internal monitor - Partnership networks - R16 - Forest - life and art

Member of the School's Board of Directars

CNEE collaborator from 2013 to present - developing subjects and scales for finafization and tenure
exams, forestry field

Member of the National Body of Experts in Educational Management

Mermber of the commission for reviewing the formalization and finalization programs, field Forestry
Chairman of the Baccalaureate exam center commission - 2021

Vice-chairman of the Baccalaureate evaluation commission (2018, 2020)

Member of the tenure commission — 2020, 2021

Member of the merit grading commission evaluator - 2020, 2021

Responsible for extracurricular activities and personal development in the project POCU/106995 PRO
EDUCATION! - integrated educational measures fo stimulate access to education for children
befonging to vuinerable groups

Experience in developing and implementing European-funded projects — Phare TVET project RO
2006/018-147.04.01.02.01.01.01 — “Providing specialized equipment for equipping school laboratories
and workshops in 150 educational units in the vocational and technical system”

Developing cugricular aids in the field of forestry for level 2

Internal monitor - Partnership networks — R16 - Forest — life and art

Imptementing educational partnership projects

Imptementing, coordinating and participating in projects targeting volunteer activities

Contributions to scientific research in the specialty

Teaching specialized disciplines in the field of forestry

Heads - leader of student groups {classes)

Head of the Evaluation and Quality Assurance Commission of the *Bucovina” Forestry College
Responsible of the Technical Department - forestry - "Bucovina” Forestry College

Member of the National Specialty Commission — vocational education, high school ~ technological
and post-high school for the forestry field

Member of the Advisary Council - Human Resources Development - 1SJ Suceava

Methodist iSJ Suceava

Member of the Quality Assurance Commission — “Bucovina® Forestry College

Member of the County Commission for External Quality Assessment

Responsible for measures regarding labor protection and security and fire extinguishing

Head of the methodical commission of the pringipals

Member of the National Specialty Commission for the curricular area Technologies - forestry field
Member of the National and County Commission of School Olympiads and Competitions

Member of the National Commission for the development of subjects and correction scales for the
baccalaureate ~ technological disciplings

Member of the County Commissions for the baccalaureate exam

Vice-President in National Testing Commission

Member of the professional competence certification commissions Level 1,2,3, 3 plus, 4,5
Member of the PAS development commission

Member of the school-level examination commissions {conclusion of the school situation,
corrigencies, differences)

Author - Elements of career counseling and coaching ~ [SBN 978-973-0-22349-1

Collaberator — The forest in the context of sustainable development ENPI/EAST FLAG I
Auxiliary author curricular cl. [X-a foresiry field -2010

Author of auxiliary manuals for the modules: Forestry regimes and treatments, Forest ecology,
Dendrometry, Level 3, qualification Technician in forestry and forestry exploitation, author of practice
guide Forestry seeds and nurseries, I1SJ-CCD auxiliary for grade X Forestry pedology and
climatology, Seeds and nurseries, Forest and mountain water fauna

Trainer, experience in adult training {training courses - Agricultural College Falticeni, "Second chance”
program - Schoof with grades [-Vill George Voevidca Campulung Moldovenesc, etc.

Forestry College ,BUCOVINA" Campulung Moldovenesc, str. Calea Bucovinei, nr.56



2014 - organization and development of activities within the program TRANSPARENCY AND
QUALITY IN LOCAL ADMINISTRATION THROUGH SOCIAL MEDIA

2013 - fraining course ENGLISH LANGUAGE IN TEACHING OTHER SUBJECTS, IN FORMAL AND
NON-FORMAL ACTIVITIES

2014 —training course FACILITATOR FOR LIFELONG LEARNING IN SCHOOL

2014 — training course EDUCATION, QUALITY EXCELLENCE

2012 — fraining course QUALITY THROUGH PARTNERSHIP NETWORKS

2012- teaching degree |

2012 - fraining course ECOLOGY AND ENVIRONMENTAL PROTECTION

2012 - obtaining Cambridge ESOL Entrz Level Certificate in Esol

2011- advanced training program —- MANAGEMENT OF EDUCATIONAL INSTITUTIONS
2011- training course INCLUSIVE SCHOOL - EVERYONE'S CHANCE

2011 - training course EURQOPEAN MENTALITIES

2011- training course EVALUATION OF PROFESSIONAL COMPETENCES

2011- training course MENTOR

2011 - training course TRAINING OF SPECIALISTS IN ASSESSMENT OF SAME

2011 - training course TRAINING IN THE KNOWLEDGE SOCIETY

2010 - training course COMPUTER NETWORK ADMINISTRATOR

2010- training course METHODIST

2010- training course INTEGRATION IN THE KNOWLEDGE SOCIETY

2008 — advanced training program for the occupation AUDITOR IN THE FIELD QUALITIES
2008- professor gr.li- Faculty of Forestry and

Calificarea / diploma obfinutd | Educational Analyst

Coach

Professional Competence Evaluator
Methodist

Computer Network Administrator
Mentor

Quality Auditor

Fuman Resources Manager
Trainer

Occupational Safety Inspector
Forestry Engineer - Bachelor's Degree




Perioada

2024- certificate of aftendance - Staff mobility - job shadowing - DIGITAL COMPETENCES IN
EUROPEAN SCHOOLS 9-13.12.2024 — Hohere Bundeslehranstalt fur forstwirtschaft Austria

2024 - DigCompEdu continuing education program

2024- continuing education program PERSONAL DEVELOPMENT AND SELF MANAGEMENT
THROUGH CREATIVITY

2023- professional development program PROF V- COACHING IN THE TEACHING PROCESS
LEARNING EVALUATION IN CONTEXT BLENDED LEARNING

2023- AMA LEADERSHIP ACADEMY - 180-hour training program INDIVIDUAL COACHING,
COACHING FOR TEAMS certificate Specialist in coaching activity COR 242412 and ANC diploma
supplement

2023 - certificate of attendance- Education for a sustainable planet- for staff in school education:
performs the executive management of the school, in accordance with the powers conferred by the
legistation in force, completion of curricular and extracurricular teaching activities- continuous training
40 hours

2022- certificate of atfendance GOING DIGITAL IN AN INNOVATIVE CLASSROOM — confinuous
training, 40 hours

2022- training program EARLY WARNING MECHANISM IN EDUCATION - MATE

2021- training program EMOTIONAL INTELLIGENCE - Erasmus+ KA1 staff mobility training course
(25 hours)

2021- training program SPECIAL EDUCATION NEEDS and ICT ~ Eramus +KA% Adult Education
Staff Mobility (40 hours)

2021- training program ONLINE TEACHER - Digital Nation

2020- Academy of educational leadership and management

2020- Mentor in volunteering activities-certificate of achievement Erasmus

2020- Facilitator in volunteering activities-certificate of achievement Erasmus

2020 - continuous training course EVALUATION OF TEACHING STAEF FROM THE PERSPECTIVE
OF TEACHING PROFESSIONAL CONTEXT AND SCHOOL INSPECTION

2020 ~ training program MANAGEMENT OF EDUCATIONAL PROGRAMS

2020- training program MANAGEMENT OF SCHOOL ORGANIZATION

2019-Leader in Youth Exchanges ~ certificate of achievement Erasmus

2019- Future of green education workshop — Europea general assembly, April, 25- certificate of
attendance

2019 ~ fraining program INNOVATIVE METHODS AND STRATEGIES FOR TEACHING THE
DISCIPLINE

2018- Innovative strategies for teaching the optional subject Debate, Oratory and Rhetoric

2018 - training program BASIC COMPUTER HARDWARE, SOFTWARE AND INTERNET
KNOWLEDGE AND SKILLS IC3

2018- confinuous training program COMMUNITY CHAMPION

2017- training course- INCLUSIVE EDUCATION — TACKLING WITH CLASSROOM DIVERSITY AND
EARLY SCHOOL LEAVING - through the Erasmus+ project

2016 - Continuous fraining course JOBS - TRAINING OF TEACHERS IN VIEW OF

CARER GUIDANCE AND COUNSELING ACTIVITIES

2016 - Course for trainers in “Career Counseling and Coaching” through the Erasmus+ project key
action K1 mobility projects with the title Sustainable development through ifelong learning and
volunteering, with obtaining the Europass mobility certificate, Vienna, January 18-24, 2016

2015 - Training course DEVELOPMENT OF LEADERSHIP COMPETENCES IN EDUCATIONAL
MANAGEMENT

2015 - Training course EDUCATION - Study opportunities abroad for students

2015 - Training course WORKING METHODS IN COMPUTER APPLICATIONS — February 2015
2015 ~ Training course MANAGEMENT AND FUNCTIONS ASSIMILAR TO INTERNAL CONTROL
STANDARDS - February 2015

2015~ participation in the TEEN PERFORM project — innovative program for improving school results
in high school education

2015 - training course INCREASING THE QUALITY OF THE PRE-UNIVERSITY EDUCATIONAL
SYSTEM IN ROMANIA THROUGH THE IMPLEMENTATION OF MODERN MANAGEMENT AND
MONITORING

2015 - Training course for teacher promoters within the GREEN SCHOOLS PLATFORM project -
ADVOCACY, eco-education and support for sustainable schools

2014 ~Training course EXPERT ACCESS TO EUROPEAN STRUCTURAL AND COHESION
FUNDS - Administration Academy - November 2014 7



Disciplinele principale studiate / | General and educational managerial skills
competente dobandite | Legal skills — knowledge, interpretation and application of general and specific legislation in the field
of education
Psycho-pedagogical and sociological skilis
Economic, financial and administrative skills - household skills
Culturat skills
Social-moral skills
Entrepreneurship skifls
Socio-emotional skills
Interpersonal skills
Compelencies in educating young pecple in favor of environmental protection
Communication specific fo audit activity
Working in an audit team
Improving professional training
Analysis and assessment of the conformity and effectiveness of the quality system
Coltection and structuring of information specific to audit activity
Conducting the audit
Examination of documents refafing to the quality system and drawing up the examination report
Preparation of documents specific to audit ackivity
Preparation of the audit report
Planning the audit activity
Preparation of fraining
implementation of training activity
Evaluation of training participants
Evaluation of training programs
Methods and fechniques of training
Quality of training programs

Numele gi tipul institutiei de Tnv&tdmant | 5.C. Cepecom SA- Evaluator de competente profesionale

{ fumizorului de formare | S.C. Info Educatia SRL - metodist
S.C. Info Educatja SRL - auditor in domeniul calitagi
Universitatea ,Stefan cel Mare , Suceava , Facultatea de istorie $i geografie — manager resurse
umans
Centrul de Formare Zece Plus — Bragov, program autorizat de M.Ed.C.T., Ministerul Muncii, Familiei
§i Egalitatii de sanse, prin intermediul Consiliului National de Formare a Adulfilor Bacau - formator
adulfi
s.c. Alexral consult SRL — inspector protecfia muncii

Nivelul in clasificarea nafionala sau COR 214906 - metodist

intermationala (COR 241219 - evaluator de competente profesionale
COR 242303 - auditor in domeniul calitagi
COR 241204 - inspector protectia muncii

Managerial and educational skills

Legal skills

Psycho-pedagogical and saciolagical skills
Digital skilfs

Entrepreneurial skills

Aptitudini §i competente
personale

Limba(i) materné(e) | LIMBA ROMANA

Limba(i) strdiné(e) ) __
Autoevaluare || infelegere |  VYorbire | Scriere
Ascultare Citire [ Participare_ la Discurs oral Exprimare scris
; conversaie
Engleza B2 B2 B2 B2 B
Franceza excelent excelant excelent excelent . excelent




Competente si abilitatf sociale Communication and refationships at individual and group level
Group coaching

Individual or group motivation

Collaboration with professional and extra-professional partners

fnvolvement and participation in the Iife of the organization

Adaptation to new and unforeseen situations

Intellectual work capacity and resistance to effort

Formation and organization of graups and teams

Negotiation and conflict resolution

Adequacy of behavior in relation fo interlocutors and active fistening

Competente si aptitudini

organizatorice | Manager

Chairman of the Board of Directors

Chairman of the Teaching Council

General and educational management skills

Member of the JOBS project Vocational guidance — Training in companies and schools
Legal skills - knowledge, interpretation and application of general and specific legislation in the field
of education

Psycho-pedagogical and sociological skills

Economic, financial and administrative skills — housahold skills

Cultural skills

Social-moral skills

Entrepreneurship skills

Socio-emotional skills

Interpersonat skills

Competencies in educating young people in favor of environmental protection

Human resources management (recruitment, use, stimutation, training, appreciation, layoff,
establishing an optimal organizational climate)

Management of materiat and financial resources

Chairman of the Quality Assurance Commission

Head of the Occupational Health and Safety Commission

Project coordinator and international partnerships

Adulttraining coordinator — Ecological reconstruction technician

Competente si aptitudini tehnice Knowledge of the forestry field

Knowledge of preparing financing projects through POSDRU

Competente si cunogtinte de gnow;;edge ?f P(i ofperatilpn. AEL, comp%geé netvyorl;ﬂad:{r;linis:ratéon
utilizare a calculatorulyi | “r¢ating materials for online courses, with Geenie, Moodle programs

Competente i aptitudini artistice | Making plans, diagrams, interior design, technical and topographic drawings




Alte competente si aptitudini

Permis(e) de conducere

Author EQUAL OPPORTUNITIES AND SCHOOL. INCLUSION AT THE EURCPEAN LEVEL - ISBN
-2019

Author ELEMENTS OF CAREER COUNSELING AND COACHING ~ 18BN, 2016

Trainer - Performance and evaluation. Communication, negofiation, mediation. European project
management

Trainer for adult traning programs — mechanical shaper

Development of accreditation documentation for the Community Champion continuing training
program —accredited by OM 3343/16.03.2018

Development of course support for the vocational training course — mechanical shaper

Author CURRICULUM AUXILIARY FOR THE 9TH GRADE in the field of FORESTRY - Ed. George
Tofan -2010

Co-author -FORESTS IN THE CONTEXT OF SUSTAINABLE DEVELOPMENT- textbook for
secondary education - FLEG ll program (ENP1 East)

Author DENDROMETRY TEACHING MATERIAL, CURRICULUM AUXILIARY REGENERATION
AND CARE OF TREE TREES, AUXILIARY HYGIENE AND ENVIRONMENTAL PROTECTION IN
THE FIELD OF FORESTRY, AUXILIARY DENDROMETRY, AUXILIARY FOREST REGIME AND
TREATMENTS- project PHARE TVET RO 2006/018-147.04.01.01.03.01.

Publication of articles in the magazine "Bucovina Forestierd”, "Scoala Suceveand”, *Vanatorul si
pescarul sportif”

Establishment of international parinerships

Partficipation in scientific seminars (Pre-university forestry education at the beginning of the third
millennium, scientific debate - application of treatments in spruce trees}, working meetings,
consultations, involvement in partnerships with other educational institutions in the couniry and
abroad, with NGOs, with the local community, with local and county institutions, with economic
agents, in order to carry out the students' specialized practice, collaboration with the Higher Forestry
School in Bruck/Mur

Driver's license holder (CAT B)



Informatii suplimentare

Outstanding results

Bucovina Forestry College is the subject of the Romania Unfolds Documentary — Quality Education —
praduced by Veolia, launched in December 2024, with over 1 million 400 thousand views on
YouTube. Episcde 4 presents inspirational stories from the fiefd of education, demonstrating that,
through involvement, we can change the future of our children for the befter. A prime example is the
Bucovina Forestry College, which encourages academic excellence and practical training in the
forestry field for its over 1,100 students, being the first college in the country to enter a team of girls in
the European Forestry Skills Competition — an important step towards ensuring equal opportunities. in
Romania, only 8.4% of technical education students benefit from on-the-job training, well below the
European average of 60.1%, and Bucovina Forestry College has managed to develop individualized
schooling programs for the integration and development of young people from various social
backgrounds.

Director of the Year for Entrepreneurship — distinction offered at the Academy of Values in Education
Awards Gala- December 2020

European Championship in forestry skills 2024 Trophy

First Prize - forestry course - international phase — EURQPEAN CHAMPIONSHIP IN FORESTRY
SKILLS - 2024

First Prize — girls’ groups —~ European Championship in foresfry Skills 2024

Second Prize — forestry course - international phase - EURQPEAN CHAMPIONSHIP IN FORESTRY
SKILLS - Sweden- 2019

Third Prize — international phase - EUROPEAN CHAMPIONSHIP IN FORESTRY SKILLS- Sweden-
2019

First Prize - national phase — FORESTRY SKILLS COMPETITION - 2019

Third Prize — international phase ~ EUROPEAN CHAMPIONSHIP IN FORESTRY SKILLS- Hungary-
2018

First Prize — national phase — FORESTRY SKILLS COMPETITION FORESTRY - 2018

National 1st place at the EUROPEAN SCHOOL competition, 2017

First, third and first mention at the international phase of the YOUNG PEQPLE IN FUROPEAN
FORESTS competition — September 2015

First prize at the national phase of the international competition Young People in European Forests —
May 2015

Author of the scientific paper MODERN METHODS OF TRAINING STUDENTS CAPABLE OF
PERFORMANCE - 2022

Author QUALITY IN ECONOMY AND FORESTRY - 18BN -2022

Author ERASMUS CHANGES LIVES- ISBN 2022

Author INNOVATIVE STRATEGIES FOR A EUROPEAN LEARNING ENVIRONMENT ~ ISBN -2022
Author EQUAL OPPORTUNITIES AND SCHOOL INCLUSION AT THE EURQPEAN LEVEL — ISBN -
2019

Author ELEMENTS OF CAREER COUNSELING AND COACHING - ISBN, 2016

Trainer — Performance and Evaluation. Communication, negotiation, mediation. European project
management

Adult training program trainer — mechanical shaper

Development of accreditation documentation for the Community Champion continuous training
program - accredited by OM 3343/16.03.2018

Development of course support for the vocational training course — mechanical shaper

Author of final exam programs, grade I, grade I, forestry field - 2015,2016

Author of final subjects, tenure, 2013, 2014,2015,2016,2017,2018,2019,2020,2021

Author of high school texthook for the FLEGG project — FORESTS IN THE CONTEXT OF
SUSTAINABLE DEVELOPMENT

Author of CCD-18J Suceava curricular aids for the Sth grade, modules: Forest and mountain water
fauna, Pedology and forest climatology, Seeds and nurseries forestry

Author of practical guide Technology of obtaining seedlings in the nursery

Author of school programs ~ aduilt fraining — Technician in ecological reconstruction

First place national phase of the START SIGUR competition

First prize at the national phase of the YPEF competition May 2011

IV piace at the European phase of the YPEF competition September 2011

First prize at the Professional Forester Qualification Competition national phase - 2010 b dent
Istrate Emilian



First prize at the Professional Forester Qualification Competition national phase — 2009 by the student
Sefriuc Mihau

First prize at the Interdisciplinary Technology Olympiad, XIIth grade — National phase, in the years
2005,2006

First prize at the Interdisciplinary Technology Olympiad, Xlth grade, National phase, 2007, the student
Lucutar Tiberius

Awards at the County Phases of School Competitions and Olympiads

Graduation of merit - 2005-2009,2009, 2013, 2018-2023, 2024- present

Distinctions at the local community level

Distinction at the Suceava Schoal Inspectorate level



