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PERSONAL 
INFORMATION 

Dragan Romčević 

 

 

 Meše Selimovića 26, 79101 Prijedor, RS/BiH  

 +387 52 214 788     +387 65 905 450     

romcevicdragan@gmail.com,  

 

 

Sex Male | Date of birth 17.01.1968. | Nationality BiH/RS  

 
 

WORK EXPERIENCE   

 
Organization: Public Forestry Enterprise of the Republic of Srpska 
Date: July 2024 - present 

Position: Head of Planing and Analysis at the Prijedor Forestry unit 
Duties and responsibilities:  • Preparation of annual production and financial plans for 

Prijedor Forestry unit, with monthly monitoring and analysis of 
plan implementation and KPIs 

• Coordination with field units to improve production workflow 
and plan realization, and preparation of analytical reports for 
management and supervisory bodies 

 
 
 
 
 
 
 
 
               
 
 
 

Organization: Public Institution National Park “Kozara” 

Date: November 2007. – December 2020 
Position: Director 
Duties and responsibilities:  • Full strategic, operational, and financial management of the 

National Park for 13 years, including planning and 
implementation of protection and forest management 
programmes, coordination of tourism development and 
infrastructure projects, representation before government and 
international partners, oversight of project documentation and 
tenders, and preparation and execution of annual budgets and 
investment plans. 

  

Organization: Public Institution National Park “Kozara” 

Date: December 2020. – July 2024. 
Position: Head of Forestry and Protection 
Duties and responsibilities:  • Management of forest cultivation, silviculture, and protection 

activities, including supervision of forestry engineers and field 
staff, coordination with environmental authorities on protection 
strategies, and the use of GIS tools for monitoring and 
planning interventions. 
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Organization: Public Institution National Park “Kozara” 

Date: January 2002. – November 2007 
Position: Head of the nature protection sector 
Duties and responsibilities:  • Management of the Nature Protection Sector and coordination 

of field protection activities, including monitoring of protected 
species and habitats, preparation of protection plans and 
documentation, and supervision of park rangers in cooperation 
with inspection bodies. 

 
 

Organization: Basic state enterprise “Lignošper” 

Date: April 2001 – January 2002. 
Position: Work unit manager “Office furniture” 
Duties and responsibilities: Coordination of production processes, materials, and quality control, 

together with supervision of workers and organization of workflow 
 

Organization: Basic state enterprise “Lignošper” 

Date: August 1999  – April 2001. 
Position: Head of production in the work units “Interiors” and “Office 

furniture” 
Duties and responsibilities: Daily planning of production, shift organization, and workflow 

optimization.Control of materials, equipment use, and product quality. 
Introduction of improved processes to increase efficiency. 

 
 
 
EDUCATION AND TRAINING 

 

 
PERSONAL SKILLS   

 

 

 

2018-present PhD student at University of Belgrade, Forest Management Department    
2010-2014 
1992-1996 

M.Sc. Forestry University of Belgrade, Forest Management Department 
B.Sc. Forestry Engineer, Faculty of Forestry, University of Belgrade 

 

Languages: • Serbian / Croatian- native 
• Russian- intermediate (B1) 
• English- basic (A2) 

 
Communication skills ▪ Strong communication and coordination skills gained through long-term management and 

participation in GIS and forestry projects. 

Organisational / managerial 
skills 

▪ Leadership of forestry teams, management of protected areas, planning of large-scale 
operations. 
▪ Strategic and operational management of National Park Kozara for 13 years. leadership 

and management skills in forestry and GIS related projects 
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Arbor Magna – Big Trees Protection Society 
Klekovača Mountaineering Society -President  

 

 
 
 

Job-related skills ▪ Forest management and protection 
▪ Spatial planning and land-use issues 
▪ Biodiversity protection 
▪ Rural development, ownership and property issues 
▪ Project planning and supervision 

Computer skills ▪ MS Office 
▪ AutoCad (advanced) 
▪ Autodesk Map (advanced) 
▪ ESRI ArcGIS 
▪ QGIS 
▪ Remote sensing software (various tools) 

Memberships ▪  

Driving licence ▪ B cathegory 


